Results/Findings
Cronbach's alpha coefficients were calculated to measure the internal consistency of the instrument's scales. Reliability coefficients of .80 or higher are considered acceptable (Gall, Gall, & Borg, 2007) . Cronbach's alpha coefficients for proficiency ranged from .64 to .88.
Cronbach's alpha coefficients for importance ranged from .70 to .89. Reliability levels for individual scales are presented in Table 2 . Agents perceived themselves to be most proficient in "Is accountable and accepts responsibility for actions" (M = 2.81, SD = .39) and least proficient in "Develops grants and proposals" (M = 1.29, SD = .87). The most important competency was "Follows ethical standards of professionalism at all times" (M = 2.92, SD = .33). The least important competency was "Promotes the University" (M = 1.85, SD = 1.03). Due to the excessive space necessary to present the means and standard deviations for all 59 competencies, only competencies with the five highest means for proficiency and importance are listed in Table 3 . Complete results are included as an appendix, following the references. .35 Note. Scale: No Proficiency/Importance = 0.0 -0.50, Low Proficiency/Importance = 0.51 -1.50, Average Proficiency/Importance = 1.51 -2.50, High Proficiency/Importance = 2.51 -3.00. Table 4 presents .45 Note. Scale: No Proficiency/Importance = 0.0 -0.50, Low Proficiency/Importance = 0.51 -1.50, Average Proficiency/Importance = 1.51 -2.50, High Proficiency/Importance = 2.51 -3.00.
Mean weighted discrepancy scores (MWDS) were calculated for each of the competencies. The highest MWDS exceeded 2.00 on a -3.00 to +3.00 scale. MWDS were initially calculated by subtracting perceived proficiency from perceived importance. When importance exceeded proficiency, a positive MWDS resulted; conversely, when proficiency exceeded importance, a negative MWDS resulted. Positive MWDS were interpreted as a need for training in a specific competency, while negative MWDS indicated no training was necessary.
The MWDS for competencies rated as high training needs are in Table 5 -0.53 -0.60 Note. Possible MWDS range is -3.00 to +3.00. No need = -3.00 -0.00, Low need = 0.01 -1.00, Average need = 1.01 -2.00, High need = 2.01 -3.00.
